Oakland Unified School District
Impact Assessment
OUSD Results
Oakland is California’s most improved urban district
over the last five years.
So what?
OUSD strives to ensure that “So what?” is asked of every decision. So what if you do
this (versus that)? So what if you make this process improvement or implement that
new technology? So what if you allocate resources toward this priority (versus that
one)? The “So what?” question has a single ultimate answer: “It will have a (more)
positive impact on our ability to ensure positive and growing student achievement
results.” In many cases the action or priority at hand may seem far from a direct impact
on student achievement or even the classroom, but with student achievement first and
foremost in people’s minds, everyone is better equipped to make strategic decisions
about what they can do to positively impact what happens for students.
The best way to test whether practices and decisions make a difference on student
achievement is to regularly collect and analyze data. The following represents highlights
of OUSD’s data over the last several years, with a focus on student results.
Use Your Voice Survey Results
OUSD measures how well we communicate with and support our students and parents
through a variety of tools, including the Use Your Voice Survey. This survey has been
administered since 2006, and continues to give voices to students, parents, teachers,
staff, and community members. District leadership uses the survey results as a driver of
improvements in Oakland public schools. Use Your Voice findings are highlighted on
school, central office, and district scorecards and they inform critical planning and
budgeting decisions at all levels. The findings are also used by to update the Board of
Education and the entire community on the quality of adult performance, the district’s
progress towards our overall goals, and the well being of our student body. The Use
Your Voice results detailed below reflect improvements in key areas of focus.

Academic Rigor: OUSD is dedicated to ensuring that all of our students graduate
prepared to succeed in college and career. In order to reach that goal, the district must
offer a challenging curriculum to build the knowledge and skills necessary for Oakland
students to thrive in a competitive world. While scores tend to vary year to year,
between 70 and 80 percent of secondary students consistently report that their English
courses successfully helped them to improve their reading and writing skills. Similarly

	
  
between 70 and 80 percent of secondary students report that their math courses helped
to improve their mathematical problem solving skills. In 2009, 76 percent of secondary
students say that their teachers regularly assign work that challenges them, although a
declining 61 percent reported that their classes are interesting and make them want to
learn more.
At the elementary level, a consistent 85—90 percent of students feel that their English
Language Arts lessons had improved their reading and writing skills and a comparable
number report that math classes improved their mathematical problem solving skills.
When surveyed in 2009, 86 percent of OUSD parents agreed with the statement,
“Teachers in my child’s school set high standards for student work.” 88 percent of
secondary students reported that they think they can be successful in college, with a
whopping 94 percent of elementary students thinking they can be successful in college.

Clean Learning Environment: Parent and student perceptions of school cleanliness
increased from 2006-07 to 2008-09. In 2006-07, 44 percent of secondary students
agreed with the statement, “The buildings and grounds at my school are clean most of
the time.” That number jumped to 55 percent in 2008-09. Similarly, 76 percent of
parents felt their child’s school was clean in 2006-07. That group grew to 83 percent
during the 2008-09 school year. In elementary schools, 72 percent of students felt their
schools were clean most of the time, up from 64 percent in 2006-07.
Academic Performance Index (API) Growth
California’s Academic Performance Index, or API, ranges from a low of 200 to a high of
1000 and reflects a school’s or school district’s performance level, based on the results
of statewide testing. Its purpose is to measure academic performance focusing on the
growth in student achievement. The API target for California is 800.
Over the past five
years, OUSD has
consistently made
significant progress on
the Academic
Performance Index,
gaining 19 points in
2008-09 for a district
total of 695.
As the graph to the right
shows, OUSD has
gained 92 points on
the API since 2004, the
most of any large urban
district in California.
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API by Subgroup
In addition to overall API growth, OUSD has shown consistent growth in all sub-groups,
outpacing the state’s growth levels for nine out of eleven subgroups (all but Asian and
White) in 2008-09. In fact, OUSD doubled the growth for American Indians and more
than doubled the growth for Pacific Islanders, English Learners and Students with
Disabilities, as can be seen below.

Subgroup

OUSD 2008
Base API

676

OUSD
2009
Growth
API
695

OUSD
Change
2008 to
2009
19

California
Change
2008 to
2009
14

Overall
African American

610

630

20

15

American Indian

707

729

22

11

Asian

801

807

6

13

Filipino

772

794

22

14

Hispanic or Latino

643

660

17

15

Pacific Islander

617

651

34

12

White

889

902

13

14

Socioeconomically
Disadvantaged
English Learners

649

668

19

15

643

676

33

14

Students with Disabilities

475

508

33

14

That said, some of OUSD’s sub-groups still significantly lag overall state averages, which
is focusing OUSD’s work looking ahead. We continue to partner with community-based
organizations that support our Pacific Islander and American Indian/Alaska Native
students and we are engaging schools with concentrations of these students to tailor
supports to their needs. We have launched a significant curriculum and professional
development improvement initiative in our special education classrooms that includes an
emphasis on individualized learning, literacy and technology. We also continue to
explore ways to increase student achievement among our African-American students—of
note are the particularly impressive gains made by African-American students using the
newly adopted Si Swun math curriculum. We expect these efforts to continue to bear
fruit in increased achievement of these populations going forward.
API by School
In addition to examining OUSD’s overall API data and subgroup API data, OUSD
examines API results by individual school and by school type, as can be seen in the
chart on the next page.

OUSD Impact Assessment: OUSD Results

Page 3 of 6

	
  

API Growth by School
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Of the schools that grew, three schools made more than 100 points growth. Of the 26
schools that declined, only three schools declined by more than 24 points.
In addition to providing critical data about which specific schools need more intensive
focus and intervention support, the API by school data highlights OUSD’s growing
concern about how effectively we are serving high school students—a concern that is
mirrored in districts across the country. We are contemplating a different support
structure for out high schools in 2009—2010, including differentiated support between
large comprehensive high schools and small high schools.
Other Data Measures
• In addition to examining mid-year data on common benchmark assessments, OUSD
closely examines the rates of student proficiency increased in the English Language
Arts and math on the California Standards Test (CST). As is reflected in OUSD’s
API growth, there have been consistent and state-outpacing gains over the past five
years.
•

OUSD has also shown significant gains in the student passing rate of the California
High School Exit Examination (CAHSEE), which is a graduation requirement and
helps demonstrate grade-level competency in reading, writing, and mathematics.

•

OUSD closely monitors the number of high school graduates who complete all
courses (A-G) required for University of California and/or California State
University entrance with a “C”-average or better. This number, while still in
the 35% range overall, is as high as 72% at some schools and continues to grow
each year, indicating that students are better prepared for college
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Summary: A Decade of Progress in OUSD
How do you capture the capture the commitment of a city, the progress of a school
system, the dedication of its employees and the development of its children in a single
snapshot? You can't -- but the following maps of the API scores of OUSD schools in
1999 and 2009 are a start. What you see illustrates the incredible progress of the
Oakland Unified School District over the past ten years. The first map is a sea of red,
red being the color associated with low-performing schools. The second is populated
with blue and green, the colors of high-achieving schools on the API, California's primary
tool for measuring student learning. If anything answers the “So what?” of the work of
the last several years, these maps are it.
In 1999, OUSD operated 42 "red" schools -- those scoring under 500 on the API.
Today, red dots are barely visible as just six schools have API scores below 500. A
decade ago, a mere five schools rated as "blue." That's the highest category, the one
for schools topping 800 on the API. Now, 21 OUSD schools enjoy that designation.
This is not a declaration of victory, for we are still in the midst of a campaign to achieve
equitable outcomes for all students and to prepare them for success in school, success
in career and success in life. But after a decade of progress, it's time to reflect on how
far we've come, express deep gratitude to our partners along the way, and take heart
from our accomplishments as we proceed to paint the entire map blue.
OUSD Schools: 1999 API Scores
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OUSD Schools: 2009 API Scores
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