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TEACHING EXCELLENCE AWARDS

T

eaching Excellence Awards recognize the combination of passion and craft, skill
and dedication, analysis and perseverance that go into a successful and engaging
learning environment.

In assessing nominations for this recognition, we are using standards established within
the Oakland Effective Teaching Framework (OETF), developed by OUSD staff and
teachers in partnership with the Oakland Education Association.

LANCE BURBANK 5th Grade teacher,
Piedmont Avenue Elementary

Lance Burbank’s contagious cheerful persona and passion for education
has led his students to high levels of academic and social success.
Currently, over 80 percent of his 5th grade students are reading at or
above grade level, including the majority of his African American male
students. Among other academic distinctions, his students have won
first place in the district Oratorical Fest, and advanced to the Alameda County Spelling Bee.
His 5th Grade class leads the school as MOSAIC Ambassadors, following the core values
of mutual respect, open mindedness, self respect, attitude of positivity, individuality, and
community. A true school leader, Lance serves on the school Instructional Leadership Team
as the ELA Lead Teacher, leading professional development and mentoring new teachers.

YASMIN HARRIS 4th-5th Grade Teacher,
Lafayette Elementary

Teacher candidates were assessed
using the Oakland Effective Teaching
Framework (OETF), which was
developed between 2010 and 2013
by the teacher-led Effective Teaching
Task Force. The OETF is the result of a
thoughtful and rigorous collaboration
between teachers, leaders and
community members to identify
and describe the specific model of
teaching that will best serve Oakland’s
children in meeting the District’s
mission in creating equity in student
outcomes and graduating all students
prepared to succeed in college, career
and community. The OETF forms the
foundation of the Teacher Growth
and Development System (TGDS), an
innovative evaluation model being
piloted in 16 schools this year.

In just one year, Yasmin Harris has effected a major turnaround in many students who had struggled with academic
and behavioral challenges, using skilled insertion of humor, warm demanding, and culturally competent strategies to
convince them that they are important, that what they do matters and that she will expect no less from them than the
high achievements she knows they are capable of. Her students are so invested in the culture she has created in the
classroom that they strive to succeed as a mark of the pride they take in each other and their teacher. Never refusing
a professional challenge, she entered upper-grade teaching for the first time this year and has hit it out of the park. Enthusiasm, humor,
compassion, and a beautiful smile- Yasmin is Oakland Unified!

LUBIA SANCHEZ Teacher on Special Assignment, Melrose Leadership Academy

Coworkers at Melrose Leadership Academy say that Lubia Sanchez is one of the most dedicated and loving educators
they have ever worked with. A staunch supporter of every student, especially those with academic and behavioral
challenges, she is tireless in efforts to continually improve and offer the best educational services. Whether
coordinating onsite professional development and educational strategy with coworkers, serving as Teacher in Charge
when the administrator is not present, attending SST meetings, participating in school and PTSA activities, meeting
with individual families, or offering a coworker a smile or timely piece of chocolate Lubia is about support.

EMMA COUFAL Kindergarten Teacher, Think College Now

Emma Coufal began teaching less than four years ago, and has hit the ground running. She has high expectations
for herself as a teacher and for her students, and supports success by continually seeking and adopting best practices.
She has incorporated the latest in computer technology, she uses music, art, physical movement, role playing,
manipulatives, and anything that can help each child in her class. Emma’s approach is distinguished by her strong
commitment to social justice. She works hard with her students to make sure they receive as many opportunities as
possible, so they can receive the well-rounded education they deserve.

KATE GALLAGHER K-5 Science Teacher, RISE Elementary

Kate Gallagher is constantly challenging herself in order to provide rigorous content to her students, and to ensure
content is accessible to all her students. Her room is a welcoming and stimulating display of science information for
all levels, and students eagerly visit the science lab for the chance to explore science questions hands-on. In additional
to her teaching duties, she is the main teacher contact with the PTA at RISE, and helps to coordinate and plan school
events, such as the haunted house and carnival at Halloween or a potluck and talent show in the spring. Kate sets high
expectations, and warmly encourages success.

TEACHING EXCELLENCE AWARDS
MICHELLE RAMOS-STOKES 2nd Grade Teacher, Madison Park Academy

Michelle Ramos-Stokes has taught for over 18 years at Madison Park and has never stopped actively seeking to learn
and grow as a professional. A consistent champion for innovation and professionalism, she has led her colleagues in
embracing the new Fountas and Pinnell comprehension clubs, piloting our new Leveled Literacy Intervention system,
and continually seeking more ways to strengthen our balanced literacy program. Her classroom culture engages
and challenges all her students with no-nonsense expectations and genuine connection with families. One of her
trademarks is leading the entire school in a chant that reaffirms students’ capacities to be great.

REMI BERIOLA African American Manhood Development Teacher, Alliance Academy

Remi Beriola is a strong teacher, role model, and lifelong learner, who questions, and continually seeks not only
to build his practice but to find new ways to engage students, parents, and his colleagues. In addition to his solid
classroom presence he seems to be everywhere at once in Alliance, checking in with students, guiding their
decision making processes, and being an all around support for other teachers and staff as well. He holds students
to remarkably high behavioral and academic expectations and supports achievement through culturally competent
curriculum and warm, no-nonsense relationships.

SHANNON MARIE BENNETT 6th Grade Teacher, Roots International Academy

Shannon Bennett is renowned at Roots Academy for consistent professional growth and the considerable impact
that she has had on student achievement. A proficient and effective teacher, she is nevertheless a lifelong learner,
continually reflecting on and tuning her teaching practice. She selflessly support students, staff and families, offering
whatever support is needed for success. IN support of colleagues, she has taken over lesson plans for entire grade level.
She models compassion, and what it is to put her heart into her job.

JAH-YEE WOO HIstory/English Teacher, Oakland Technical High School

Jah-Yee Woo holds high expectations for all her students as she prepares them for their futures through rigorous
academics and social emotional learning. Her classroom exemplifies challenge and equity both, as she facilitates
inclusive academic discussion, allowing students to discover their own voices and abilities. She teaches 9th grade, but
has had a positive effect on rigor in all grade levels. She is proactive about differentiating and focusing on the needs of
all learners, and she collaborates excellently with Special Education staff and attends many IEP meetings.

DIONNE EMBRY History Teacher, Rudsdale Continuation

An OUSD parent herself, Dionne Embry is passionately committed to the well-being and success of all her students,
personally advising, counseling and listening, and sharing her own story generously as an example of what is possible.
A strong leader, Dionne has stepped up to fill the leadership role at Rudsdale whenever necessary, handling campus
discipline, welcoming subs, supporting new teachers and staff, and seeking to improve communications and systems
for the benefit of students. Outside of the classroom, Dionne is working on her admin credential, runs all of our SSTs
and is presenting at the California Continuation School Conference.

KRISTIN COLE Special Education Teacher - Mild/Moderate, Bret Harte Middle School

Kristin Cole is an exemplary teacher with a gift for reaching challenging special education students. She can
differentiate instruction to a level where she is able to instruct students with a wide range of abilities. She embeds
social/emotional learning and executive functioning into her instruction, which allows her students to thrive. She has
supported many new teachers in their development as special educators and successfully advocated for more services
for this group. Her professionalism, communication and dedication is unparalleled.

NEKU POGUE Resource Specialist, Westlake Middle School

Neku Pogue is not only a skilled middle school teacher, but also teaches future teachers at San Francisco State. She
manages a challenging caseload but still makes time to collaborate with colleagues. She has been instrumental in
building and supporting a culture for learning throughout Westlake. She has been a part of the PBIS team from the
beginning, building a staff syllabus devoted to school culture complete with agendas, activities and curricula. She
has organized and implemented SpEd testing schedules, and actively advocates for appropriate accommodations and
modifications that will ensure each student is learning.

EXCELLENCE IN EDUCATIONAL
SUPPORT AWARDS

I

n OUSD, everyone’s work ultimately feeds toward our mission of graduating all
students prepared to succeed in college, career and community. We may not all work
on school campuses, but we are providing educational support. A strong and wellcoordinated team of adults, all working together to meet a wide range of student needs,
is the foundation upon which OUSD helps students achieve academic success, and to
grow and thrive socially and emotionally.
Our awards come from many different roles within OUSD; each demonstrating technical
excellence in performing their work, and all have demonstrated commitment to
contributing to creating the best possible educational environment, and outcomes, for
our students.

LAUREN MARKHAM Community Schools Program
Manager, Oakland International High

In identifying our winners, we referred
to the standards used by Alameda
County’s Classified Employee of the
Year competition in assessing Work
Performance, School/Community
Involvement, and Leadership and
Commitment; from the many
compelling nominations received, the
individuals you see here exhibit the
special combination of professional
excellence, ability and willingness to
assume leadership roles, and genuine
commitment to serving Oakland’s
students that make them Oakland
Unified!

Lauren Markham spent years working with refugee and immigrant
populations around the world, through agencies like the International
Rescue Committee and the Peace Corps. At Oakland International,
Lauren is dedicated to improving the lives of students and goes above and beyond to connect students and families to
services, including legal aid, mental health, Adult Education classes, the Alameda County Food Bank, health services,
and more. She is a voice for refugee and immigrant students — she is Oakland Unified.

YUTING HUANG Administrative Assistant, Lincoln Elementary

Yuting Huang came to Lincoln School from the front desk in a doctor’s office and has made an incredibly
quick adjustment to the workings of a very busy school with 700 students, 60 teachers and staff and a changing
administrative team. Yuting never leaves the office without being sure that everything in her in-box is completed,
and she efficiently juggles varied requests and deadlines while remaining personable and professional at all times.
Coworkers who have worked in many schools throughout the district say they have rarely seen the kind of gracious
efficiency that is exhibited by Yuting. That is Oakland Unified!

ANITA TENLEY Receptionist, Montera Middle School

Anita Tenley is a phenomenal receptionist and a key reason why Montera Middle School runs so smoothly. Reliable
and friendly, on a daily basis she ensures everyone who enters Montera is met, greeted and assisted efficiently
and professionally. Anita has a strong and supportive relationship with the staff members and an amazing bank
of institutional knowledge. A regular and enthused supporter and attendee of extra-curricular student and staff
activities, she also nevertheless makes sure that she takes care of business every day to keep school running smoothly.
She is Oakland Unified.

LETICIA ARAUJO-PEREZ Administrative Assistant, Chabot Elementary

Leticia Araujo-Perez officially is Chabot’s Attendance Clerk but she does so much more: she generates reports, calls
parents, reviews data and compiles information. She happily greets people as they enter the office, directs visitors in
procedures, and aids children in medical need. While keeping the office welcoming to staff, students and families,
she somehow balances priorities and gets all her tasks accomplished. In addition to her role as a receptionist and
attendance clerk at our school, Leticia works after the school day for with 22 students of varying needs in the
computer lab participating in an online language arts and math remediation activities.

JERRY FUDGE Custodian, Glenview Elementary School

Jerry Fudge is the ultimate professional. No matter the job, he always has a smile on his face — even when he was
asked to capture an aggressive squirrel who had taken over the cafeteria. Jerry assists 50 staff members, cleans up after
450 children, and keeps a building that is almost 100 years old sparkly clean and still finds time to shoot some hoops
on his break, chat about the Raiders with a parent, and laugh with the students he loves and serves. An important
member of the school Safety Team, Jerry ensures the safety of students in a crisis, and identifies and addresses hazards
on site.

EXCELLENCE IN EDUCATIONAL
SUPPORT AWARDS
SANDRA BACKER Administrative Assistant, Community Day School

Sandra Becker has been an OUSD employee for more than a decade. She wears multiple hats at the school — working
as the Spanish interpreter, Attendance Clerk, After School Coordinator, mentor, and working with students in the
gardening program. More importantly, Sandra willing cooperates with others and promotes open communication
among groups; exemplifies professionalism at all times; organizes neighbors in the community that support CDS;
takes a willingness to take the extra step and does above and beyond the call of her duty.

REBECCA EDWARDS Senior Library Clerk, Community United Elementary School (CUES)

Rebecca Edwards teaches 21st century learning skills, reads to students, helps them to do research, provides equitable
access to learning and literacy materials and culturally relevant resources for bilingual and African American
students (collection development, language-appropriate signs, etc). She has very strong, trusting relationships. Most
students at CUES and Fruitvale do not have many extracurricular activities, so Rebecca has helped build a Library
Aides program so that students can develop their leadership abilities and learn special library skills and help younger
students.

ROSANNA LOPEZ Administrative Assistant, Melrose Leadership Academy

Rosanna Lopez is an integral piece of the MLA community. She brilliantly juggles office operations and logistical
support for the school principal, and always remains available to offer personal support for students and teachers.
She handles her workload, and her many roles with incredible grace; she is described as the glue that holds the school
together. She always takes initiative to intercede and prevent problems — whether student conflicts, challenging
parents, or strangers in the building, she just smiles and says, “I’ll take care of it!”

REGINA DAVIS Kitchen Manager, Markham Elementary

Regina Davis never misses a day and she serves students food with love. She works alone at Markham elementary
with little fanfare or acknowledgement. Her coworkers know her as a sweet soft spoken food service manager whose
goal is to show up and feed the children. In the past six years she has been off work just two days due to cold or flu.
She is completely dedicated to OUSD and the kids at the site where she works.

EDDIE NELSON School Security Officer, Madison Park

Officer Nelson is caring, compassionate, and he continually engages with kids, whether they are struggling or
successful. In addition to supervising the schoolyard and making sure that the school feels safe for students and
faculty, Officer Nelson is deeply invested in the success of all of students. He regularly checks in about students’
grades, and often raises money through his own organization, Sense Not Violence, to reward students who are doing
well academically with scholarships to summer programs, t-shirts, and hoodies. He is consummately patient and
professional, and the students recognize this and respect him for it.

ESPERANZA AGUILAR-REESE Bilingual, Intervention Specialist,
ACORN Woodland Elementary

Esperanza Aguilar-Reese joined Acorn Woodland 14 years ago, just one year after the school re-opened. She was
joining a team that was entirely new to the school, and with them faced many challenges carried over from past
times. Today, as Acorn’s Community Relations Assistant she is a well-known and trusted figure who understands
the perspectives both of teachers and parents, is skilled at bringing people together, and helps set the culture of the
school. Her pride in Acorn lies in what she has helped create since 2001 - “We wanted to see what would happen if we
had high expectations for families, teachers, and students.” What happened is the cultural change we seek. This is Oakland Unified.

EXCELLENCE IN EDUCATIONAL
SUPPORT AWARDS
DEBRA RICHARD Special Debra Richard, Special Education Instructional Assistant,
Grass Valley Elementary

Debra Richard has been a Special Education Instructional Assistant for over 10 years. She is a skilled instructor,
developing and delivering individual, and whole group literacy and math lessons in support of the teacher and
classroom needs. She has great relationships with her teacher, students, and families, and is active in the school
community. Once per week, she volunteers her lunch time to meet with a group of 5th grade girls to discuss social
and academic issues they face. She also acts a s mediator when issues arise among the girls. She also is the SEIU school
union rep, and has served in this role for many years and is very active in the larger SEIU community.

JAY THARP Data Analyst, Research, Assessment, and Data

James Tharp quietly works behind the scenes, and his work in cleaning, processing, and storing data has played a key
role in the RAD Data Team’s steady improvement in accuracy, timeliness, and functionality. He has created workarounds to address systemic challenges in aligning Aeries and other OUSD systems, with the end result that much
data, critical to program design, can more effectively reach the decision makers. Not only does James do amazing and
innovative work in service of OUSD students, but he does it with a positive attitude and a smile. He is someone the
entire RAD department relies on, and no matter how much is on his plate, he is always eager to help his team.
Photo credit Rattana Yeang

VILMA BERMUDEZ Office Manager, Community Schools and Student Services

Vilma Bermudez works hard to ensure and maintain functionality, coherence and efficiency at the CSSS site.
Often described as the backbone of CSSS operations, Vilma combines cheerfulness and patience with focus and
organization to ensure the building, departments, and 100+ staff all run in synch. This strong sense of ownership
and attention to detail extends well beyond work hours, as she often troubleshoots from off-site. From making sure
all the business wheels keep turning to leading the successful effort to install a bike rack, Vilma Bermudez helps out
wherever she sees a need.

RENA MOORE Community Worker, Programs for Exceptional Children

Rena Moore is responsible for coordinating and processing referrals for special education transportation. Her job
involves direct contact with parents and teachers, and she is responsible for business like processing reimbursement
forms, distribution of bus tickets, and maintenance of a database of students using transportation services. She
constantly responds to requests for information from vendors, parents, and teachers. At times, she must deal with
complaints from all of these sources and she does so graciously and professionally. Her sense of humor and tenacity
go a long way to enhance the working atmosphere in her office.

DISTRICT LEADERS AWARDS

D

istrict leaders are people step forward to play a key role in OUSD’s support of quality schools and education for every
student. They have taken ownership and led when it really counted. Their vision and commitment have driven consistent
service quality, and brought the systems and process improvements that play such a key role in OUSD’s journey toward
becoming a district whose schools truly prepare students for successful lives.

ANIKA HARDY Enrollment and Outreach Coordinator, Early Childhood Education Program

Lynne Martin, Director of Early Childhood Education, had this to say about Anika: The first time Anika Hardy
walked through the door of my office, I had a feeling she was awesome. She entered the room quietly and greeted me.
She was smiley, unassuming and kind. As Anika articulated her prior experience, explained her love for organization
and presented a sample of a system she had created, I suddenly knew — I was right. She has single handedly
streamlined systems in ECE enrollment, record keeping and nutritional services. She has reenergized her team by
caring about her employees — the quality of their work, their professional growth, their well-being. She cogently
communicates goals, details the steps for attaining them and provides support along the way. Anika’s professionalism,
work ethic and mindfulness are both exemplary and inspiring.

PARIS PRYOR Program Manager, Health Services, Community Schools and Student Services

Paris Pryor started out as a clerical substitute in Health Services and in a very short time progressed to her current
assignment of Program Manager, Health Services. Smart and self-motivated, Paris exemplifies leadership in various
work contexts and has admirable interpersonal skills. Her current position requires her to manage the challenges
of coordinating students’ health needs, talking to parents and guardians, providing consultation to school site
administrators, and training clerical staff to ensure compliance with civil rights law and with California Education
Code. Paris combines technical expertise with outstanding ability to communicate and empathize.

FILLMORE RYDEEN Coordinator, Visual and Performing Arts

Fillmore Rydeen has worked in OUSD for 10 years, starting as a great music teacher before taking on the role of VAPA
Coordinator. As a leader, he is working with the 20 or so teachers that he supervises directly and the other 10 or so
that he supports indirectly to transform the VAPA department to become a national leader in arts education. Phil
overhauled the systems to orient towards serving all students while continuing to support teachers. He is an expert
in the OUSD systems, and his guiding motto is “In order to foster success for all, we must move from pockets of
excellence towards a system of greatness.”

LAURAN MICHELLE WATERS-CHERRY Program Manager, Attendance and Discipline
Support Services

Lauren Cherry was nominated by three of the school principals she supports. Here is an excerpt from just one of their
nominations: “One of the most thoughtful, provocative and supportive people I have ever worked with, Ms. Lauran
Cherry has devoted the last 17 years to supporting school leaders and students in many positions. Although she
works in the Attendance and Discipline office, she works from a position of love for students who have made decisions
that are not in their best interest. Often I have witnessed her going the extra mile for students and families who are
in need of resources and support. She always sees the light at the end of the tunnel and never lets the turmoil of our
work be the story that is told.” Lauran Waters-Cherry is Oakland Unified!

EDUCATIONAL LEADERSHIP AWARDS
E

ducational Leadership awards recognize the school leaders who are able to support
and guide on a number of levels; they simultaneously hold and promote the success
of teachers, students, school, and the strategic goals of the district.
This year, we focus on how nominees have achieved within a particular four of the
eight Dimensions of Practice which form the basis for the Leadership Growth and
Development System (LDGS). The Dimensions were developed in partnership with
UAOS as a definitive guide and standard for Oakland school leadership, to support
values, skills development and practice that will best serve Oakland’s children and
community, and represent broad aspirational goals for realizing the District’s strategic
vision.

ZARINA AHMAD Principal, Piedmont

Zarina Ahmad embodies the OUSD Vision, consistently finding
joy in bringing a rich academic experience where students are able
to be caring and critical thinkers, who are well on their way to
college and career. Her commitment to equity, her strong emotional
intelligence, and her reflective nature make her a dynamic and valuable
instructional leader.

Benchmarks for awarding this
recognition were taken from the
Principal Dimensions of Practice Rubric
developed by the Leadership Task
Force. Leadership is described within
the following areas or dimensions:

EQUITY
VISION
RELATIONSHIPS
INSTRUCTION

CHARLES MILLER Principal, Allendale

Allendale currently has a 0 percent suspension rate, and this is attributed the inviting culture of respect, high
expectations, and restorative justice practices that are in place thanks in part to the leadership of Charles Miller.
He has created a strong leadership team that collaborates in all aspects of the school. He has one of the most robust
Coordination of Services Teams. His team includes his RSP teacher, Mental Health Provider, Attendance Clerk,
Resources Teacher, Classroom Teacher, Behavior Support Specialist, and Family Liaison. The principal has created a
team that works together in service of students, providing as many resources for students and parents to be successful.

LISSA HINES Principal, Hillcrest

Lissa Hines creates a vision of excellence for her school community. She creates structures for extended teacher
collaboration which allows teachers to create rich thematic units. She has led the transition to balanced literacy, with
teachers fully implementing readers and writers workshop. She holds equity as a priority, and develops individualized
plans for the few students not performing at grade level and monitors their progress. She also collaborates with PTA
to fund a range of programs for middle school and elementary students (sports, Spanish, science, etc.). Above all, she
sets the standard that every classroom should be a beautiful, student-centered learning environment.

CHARLIE PLANT Principal, MetWest

Charlie Plant leads by empowering students, staff, and families to take initiative and lead the school. An example of
this is the weekly, whole-school town hall meeting at Metwest that is led by students to build and celebrate the culture
of the school. He develops strong relationships with students, which allows him to push them when needed, and
celebrate them whenever possible.

CLAIRE FISHER Principal, Urban Promise Academy

Claire Fisher has demonstrated remarkable leadership skills — she has recognized that the strength of a school is
found not only in the administration, but also in the teachers, staff, students, and parents. UPA continues to serve as
a beacon of socially conscious and rigorous instruction in the Fruitvale neighborhood, and Claire has shown how the
vision of a school can be carried by all of its stakeholders. Principal Fisher continues to demonstrate that UPA can
stay true to its roots as a school driven by the principles of social justice while also moving forward with including
more personalization of learning using focused, differentiated instruction that also incorporates computers as
powerful instructional tools.

COMMUNITY SCHOOLS GROUP AWARD

T

he Community School Award recognizes schools that have demonstrated excellence in creatively and energetically
implementing elements of Oakland’s Community School model. The 2015 award recognizes URBAN PROMISE ACADEMY
for effectively integrating student and family supports with instruction, to remove barriers to learning and create a safe and
positive school climate. UPA’s methodical and intentional use of data to actively engage parents ensures students have the best
chance of graduating college and career ready. The Urban Promise Academy team is:

CLAIRE FISHER
Principal

GLENDY
CORDERO
Community School
Manager

MARY ELLEN
BAYARDO
Counselor

MARIA
GUADALUPE
GOMEZ
Health and Wellness
Champion

MONICA
CARDENAS
Safety and
Supervision
Champion

HERMILA
ZARAGOZA
Safety and
Supervision
Champion

ALEJANDRA
BARCENAS
School Security
Officer

A number of family engagement strategies, conceived and executed by the UPA Community Schools team, have effectively involved
families in their children’s academic success:
n

n
n

Quarterly Academic walkthroughs, called Open School
Days, explain classroom metrics to parents and encourage
discussion that promotes parent leadership
Parent and student inclusion on hiring committees
A high school “options” process to introduce students and
parents to post high-school opportunities

n

n

Multiple parent volunteer opportunities, including garden and
salad bar parent ‘champions’
Gardening, nutrition, fitness, immigration, and mental health
workshops attracting over 150 families

UPA’s strong commitment to parent voice is epitomized in its bi-annual parent surveys, which generate data used to implement
the most relevant and responsive programs for UPA’s community. The cumulative result of UPA’s combined strategies has been
impressive: the highest Middle School California Healthy Kids Survey (CHKS) parent response rates (64.2% in 2014) showing that
84% of parents agree or strongly agree that their input is valued at their school, strong participation in the School Site Council
(SSC) and English Learner Advisory Committee (ELAC), a drop in chronic absences to 4.9%, and steady increases in SRI scores over
the last three years. These successes exemplify Community Schools in action.
CONGRATULATIONS TO URBAN PROMISE ACADEMY STAFF, LEADERS, FAMILIES, STUDENTS AND COMMUNITY
PARTNERS ON THEIR SUCCESS — YOU ARE OAKLAND UNIFIED!

SERVICE EXCELLENCE — SUBSTITUTE AWARD

O

n any given day, between 250 and 300 substitutes report to work almost everywhere in the district, often on a moment’s
notice. The ability and willingness of these remarkable individuals to walk into a new situation prepared to come up to
speed and keep the wheels turning can spell the difference between progress and falling behind for students, schools and
departments. Whether from the ranks of retired employees or just starting out with the district, substitutes are flexible and fearless,
diving in to new roles daily to support students and OUSD.

BERLENA GULLETT Clerical Sub, Office of African American Male Achievement

Berlena Gullett is a remarkably versatile employee whose many technical strengths rest on a firm foundation
of emotional intelligence, common sense and complete fearlessness. Whether her temporary assignment is the
Superintendent’s office of the front office of an elementary school, she brings impeccable customer service and
communications skills to the task of identifying what is most needed and providing it. She actively seeks information
that will help her learn her environment and meet immediate challenges, and often as she gains understanding she
contributes to system documentation and improvement; a common report about Berlena is that she left things better
than she found them.

SUPERINTENDENT’S AWARD

E

ach Year, the superintendent gets to select someone for recognition who exemplifies the best in what we seek of our
employees. This employee can come from any walk of District life; it is the spirit of ownership, service to children, and
continually seeking to do more that defines these employees.

GUILLERMO “WILLIE” LESH Painter

Guillermo “Willie” Lesh is a supportive, hard-working painter who is always willing to lend a hand. He is
conscientious about his work and believes in giving top quality. He really brings positive energy to the team.
As a young man, he was introduced to amateur boxing, a sport which allowed him to focus his energy and
become disciplined. He was painting at the Calvin Simmons campus when he noticed one of the teachers
working with students in boxing. He asked to volunteer his services and started working with the teacher
and students in his spare time after school. He also influenced another co-worker (trained in martial arts) to
volunteer his time and join this team.
Willie has also volunteered his services with parent groups to do some painting at several sites on his own time, as well as work with
our Summer Intern students over the last few years.
Anytime you see him, he is upbeat, energetic and pleasant; just a really good person all around.

CLASSIFIED EMPLOYEES OF THE YEAR

O

ur first OUSD Classified Employee of the Year (CEOY) Awards was a terrific success - the many nominations we received
highlighted the remarkable contributions of remarkable individuals to our students, schools and community. In assessing
nominations, we are using our Classified Employee of the Year nomination benchmarks:

WORK PERFORMANCE: Is motivated and interested in the job; Demonstrates high skills and knowledge on the job; Willingly
supports/cooperates with others; Promotes collaboration within the work unit; Is committed to high standards of performance;
Exemplifies professionalism at all times.
SCHOOL/COMMUNITY INVOLVEMENT: Is involved in school activities apart from work; Is involved in community volunteerism/
activities; Organizes others within the work environment; Organizes others within the community.
LEADERSHIP AND COMMITMENT: Promotes equity between/among work groups; Steps up to cooperatively work through
problems; Promotes open communication among work groups.
ABOVE AND BEYOND: Willingness to take the extra step; Acts of service above and beyond the call of duty.
Meet your 2015 OUSD Classified Employees of the Year:

SILVIA FONG Kitchen Manager, Korematsu Academy/Esperanza Elementary
Child Nutrition Category

Silvia Fong joined the district in 1999, and manages the cheerful and efficient delivery of thousands of meals a week
to her school community. She is described as an effective team leader, an energetic advocate for local and healthy food
choices, and a beloved figure for children and staff alike for the welcoming and spotless environment she provides for
meals and snacks.

ANA BURGOS Administrative Assistant, ROOTS International Middle School
Office and Technical Category

Ana Burgos recalls when she transferred to ROOTS middle school over 10 years ago, people expressed concern for her
safety. She responded, “How could I be afraid? These are my people!” The ROOTS community now calls Ana theirs
with pride. She is the warm demander who keeps the office operations running (described as “doing the work of 5
people”), but never loses the warm and personal touch that identifies her as the heart of ROOTS.

EUGENE AUGUSTINE Head Custodian, Oakland Technical High School
Maintenance, Operations and Facilities Category

Eugene Augustine is an Oakland High Graduate and one of the reasons Tech is the showcase we see today. He
effectively runs a very tight service team and mentors junior staff and ensures they receive the training and example
that will help their careers flourish. He is a staunch supporter of Bulldog sports, and facilities are always prepared
for events. He is also a key role model and mentor for students, and has taken an active role in helping them secure
college scholarships.

TERRI MCINTOSH School Security Officer, Oakland International High School
Security and Support Services Category

Terri McIntosh works in a school where English is almost never a student’s language of origin, and yet she
communicates and connects beautifully to keep kids in transition focused and on track. As School Security Officer,
she is tasked with keeping order, but she goes above and beyond, she builds and keeps peace. Even when performing
the enforcement activities she must, she comes from a supportive place that inspires students to stay and try harder.

ELLEN RICHARDSON Special Education Instructional Assistant, McClymonds High School
Instructional Assistance / Paraeducator Category

Ellen Richardson (or Ms. Kitty as they call her at McClymonds) is part of a long-standing and very successful
teaching team. Her principal says, “Ms. Kitty is a quiet storm on our campus. She operates from a spirit of peace, and
it’s that peace that draws students to her presence. Her ownership and leadership in her Special Education classroom
helps immeasurably to support meeting the varied and constantly shifting needs of individual students and the
group.”

SPECIAL GUESTS

OUSD TEACHERS OF THE YEAR
2014 – 2015

W

e welcome three special guests: our 2014-15 Teachers of the Year: Alison Streich and Sarah Glasband, and the 2015
Alameda County English Teacher of the Year, Jennifer Kelly Dewitt.

OUSD Teachers of the Year are selected using a number of criteria including: the recommendations of nominators,
candidates’ personal statements of teaching philosophy, and selection committee classroom observations of candidates’ teaching
practice, environment, and students. OUSD Teachers of the Year are presented for consideration for recognition as Alameda
County Teacher of the Year; all county winners have the opportunity to progress to the State and National Teacher of the Year
selection process.
We congratulate and thank these three exemplary teachers for the work they do in service of OUSD’s students. You are Oakland
Unified!

ALISON BAILEY STREICH Teacher of the Year 2014-15
Alison Bailey Streich is a 21-year veteran OUSD teacher, who began as a kindergarten and special education
teacher and joined the OUSD Music Faculty in 2004. Her signature accomplishments include participation in the
original Music Integrated Learning Environment (MILE) program, cultivating an innovative collaboration process
between classroom teachers/students and music teachers that resulted in an original musical production performed
at Glenview in 2007; development of elementary school feeder programs in West Oakland schools which have
immeasurably strengthened the West Oakland Middle School music program, and Formation of the Oakland Spirit
Orchestra, which she describes as her “dream come true”.

SARAH GLASBAND Teacher of the Year 2014-15
As a 10th grader at Skyline High school, Sarah Glasband realized her life’s mission was education in support of social
justice. She taught in Portland, Colorado, and a K-12 charter school and large mainstream high school in South
Central LA before finally returning to Oakland as a member of the MetWest faculty. Sara describes her life’s work
as creating a more just, equitable world; she is deeply invested in racial justice work, and in facilitating restorative
justice work in the classroom with students as an ongoing part of her practice. Her curriculum is structured so that
students identify and work on independent projects that not only support academic goals but also contribute to their
development as individuals as well as to the classroom community and the Oakland community.

JENNIFER KELLY-DEWITT Alameda County English Language Teacher of the Year 2015
Jennifer Kelly-Dewitt, a 9th and 10th grade teacher at Oakland International High School, was recently named the
2015 Alameda County English Language Learner Teacher of the Year. Kelly-Dewitt, in her seventh year teaching
at Oakland International, received the award during the Alameda County English Language Leaner conference in
February. Kelly-Dewitt is a founding teacher at Oakland International, which provides an education for recently
arrived immigrant students. An ongoing challenge for teachers at Oakland International is incorporating students
with varying degrees of English language competency and familiarity with school. “Jen was tasked with, ‘How do you
teach those complex concepts to students who don’t speak any English at all,’” said Oakland International principal
Carmelita Reyes. “She built a curriculum that is really unique in the district and the state—an English curriculum for
newcomers.”

“I work for Oakland’s children...
I am Oakland Unified!”
Our thanks to the many, many OUSD employees who demonstrate daily, through dedicated
service to our children, families and community, that they are Oakland Unified!

OUSD THRIVES is the community’s monthly connection to our school district. On the first Friday
of each month, this newsletter connects valued members of our Full Service Community District
to the news, announcements and stories happening in Oakland Unified School District.

POSITIVELY OUSD is all about YOU as a valued member of the Oakland Unified School

District team. This newsletter publishes every Friday, except on First Friday.

If you have suggestions about employee or student features or topics,
please email the OUSD Communications Team: ousdnews@ousd.k12.ca.us.

@OUSDnews

1000 Broadway, Oakland, CA 94607
ph 510.434.7790 | www.ousd.k12.ca.us
© 2015 OAKLAND UNIFIED SCHOOL DISTRICT
SELECT PHOTOS: HASAIN RASHEED

