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HEALTHY FUNDRAISING TOOLKIT
A GUIDE FOR SCHOOLS, FAMILIES & COMMUNITY PARTNERS
TO CREATE A HEALTHY & SUPPORTIVE SCHOOL
ENVIRONMENT

Toolkit also available online at: www.ousd.k12.ca.us/schoolwellness
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Benefits of Healthy Fundraising
School fundraisers are a common way of



Promotes a Healthy School Environment.

bringing in additional funds for supplies and to

Students need to receive consistent,

support school activities. Unfortunately,

reliable health information and ample

fundraising efforts often involve the sale of

opportunity to apply it. Healthy fundraising

unhealthy foods high in fat, sugar, salt and

alternatives provide an opportunity to

calories — undermining teachers and parents

engage staff, students and parents in

in their efforts to model and encourage healthy

activities that reinforce positive messages

behaviors to students. Finding healthy

and promote a healthy learning

alternatives for fundraising is an important part

environment — and are fun!

of creating a healthy school environment.


Healthy Kids Learn Better. Research
clearly demonstrates that good nutrition is
linked to better behavior and academic
performance. To provide the best possible
learning environment for children, schools
can also provide an environment that
supports healthy behaviors.



In this toolkit, you will find many ideas and
practical resources to help your school, student
or parent group launch a healthy fundraiser
that meets the school’s needs and supports the
health of children and adults in their
communities.

Provides Consistent Messages.
Fundraising with healthy foods and nonfood items demonstrates a school
commitment to promoting healthy
behaviors. It supports the classroom
lessons students are learning about health
and nutrition, instead of contradicting
them.
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Getting Started:
OUSD Wellness Policy & Fundraising Guidelines

To begin with, you will need to choose a fundraising idea that fits your school or student group’s needs and interests. In
summary, OUSD shall provide food and beverages that promote good health and meet nutrition guidelines, including those
provided by District meal programs served in cafeterias, a la carte, fundraising, celebrations, in vending machines, and as an
incentive or reward for performance. For the full text of the nutritional guidelines, please contact Michelle Oppen at
michelle.oppen@ousd.k12.ca.us or 510.273.1676

Fundraising. All food and beverages sold or served as part of a District or school fundraising
effort shall meet the nutrition guidelines of the Wellness Policy and CalCode (health and safety
law) standards.


Fundraisers that promote good health habits shall be encouraged.



Food sold as part of the fundraiser during the school day must differ from the meals
offered by the District reimbursable and a la carte meal programs.



Fundraisers shall not impair student participation in the district’s food service
program.



Fundraisers involving food shall occur on no more than four school days per year in
each school.

* In addition, fundraising/selling unhealthy food items on behalf of outside organizations on
school grounds is strongly discouraged.
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Guiding Principles:
Value-Added, Values-Based Fundraisers

In addition to aligning with the school wellness policy, the following are guiding principles to help you plan and organize healthy
fundraisers that make a positive impact not only on the school’s revenue, but also importantly on the staff, students and families
involved in the process.



Align with educational goals, school’s mission and school wellness policies



Are consistent with cultural representation and practices



Positively engage community members and resources



Students have a meaningful role that builds personal and/or social skills and does
not compromise safety or comfort level



Community, school and students will not be burdened by questionable goods and
services – volume of solicitation to sell/purchase unnecessary goods



Whenever possible, work with local suppliers to strengthen relationships and
investment in the community
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Healthy Fundraising Ideas
Food Fundraisers





Theme baskets such as Valentine’s



Sale of school-related promotional



Walk/bike/dance/skate/ jump-rope-

items such as t-shirts, sweatshirts, PE

a-thons or fun runs for which

Make baskets filled with healthy food

uniforms, stationary, calendar, key

sponsors pledge money by the

(e.g., fruits) and non-food items (e.g.,

chains, hats, decals, buttons, bumper

mile/hour

flowers) that symbolize the

stickers, tote bags, refillable water

day/theme – take orders in advance

bottles, branded with the school logo

“Community chefs” to prepare

can help build school spirit within the

healthy meals and charge by the

community


promote health, fitness and fun:

recipes submitted by teachers, staff,

exercise bands, balls, jump ropes,

parents and students

pedometers, first aid kits

Healthy food options to provide or



o

Fresh fruits

o

Fresh vegetables

o

Low fat pretzels



Sell raffle tickets for prizes such as



Parent-teacher-student talent show
or basketball or softball game and
sell tickets for admission



Book fairs to promote literacy



Local craft fair or student art sale



Invite chefs from local restaurants to
donate healthy hors d’oeuvres and

tickets for movies, sporting events,

desserts for a “Taste of Oakland”

museums; gift certificates from local

event – charge for admission

retailers such as restaurants with
healthy options; and vouchers for gas

Car or dog wash that helps promote
school spirit and physical activity

Other school-branded items to

cookbook fundraiser of healthy

sell at fundraising events:



PTA yard sale or auction and ask

or dry cleaners. Ask local businesses

students, teachers and parents for

to donate products or services

item donations

o

Fruit and nut trail mix

o

100% juices

o

Whole grain cereal bars

school supplies, PE or school uniform,

computers, printer cartridges and cell

o

Fruit smoothies

lunch tote, and healthy snacks

phones that recycling companies can

o

Air-popped popcorn





Back-to-school packages that include

See Appendix B for additional healthy
food suggestions



Recycling fundraisers include

purchase from schools

Rent a photo booth for your next
school event or take digital photos of
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Event Fundraisers

Day (healthy heart!) or Mother’s Day.

plate; can partner this event with a



Product Fundraisers



Grocery store fundraisers whereby

school events all year and create

local grocery stores give a percentage

yearbooks online and sell to families

of community members’ purchases to

See Appendix C for a list of vendors

a designated school
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Implementation Guide: Walk/Jog-a-thon
Walk- or Jog-a-thon fundraisers are a great way to build school community, promote exercise and healthy habits, and raise
money for your school. They may involve all students, staff, parents or a single class. They can be a one-time or on-going event
held outside of the school day, and can be tailored to match the age level of your students and the amount of money you want
to raise. Below, you will find some basic steps to implementing a walk/jog-a-thon at your school.

Fundraising Costs &
Pricing

Costs:



Event costs – security, custodial help, decorations, refreshments, audio equipment
Promotional materials and supplies – flyers, posters, t-shirts, water bottles

Pricing:


Steps

1.

2.

3.

4.

5.
6.
7.

Tips

Pledges based on activity involved over a certain period of time, e.g. $1 per mile or
laps walked or jogged

Convene a group of volunteers to help organize, and divide the tasks.
 8 organizers can each head a sub-committee: food and beverage, t-shirts, set up and
take down, communications, prizes, kick-off assembly, registration,
collecting/accounting. It’s important to involve the teachers to motivate students to
participate.
Pick a date.
 Things to consider when picking a date: weather, time to organize the event
beforehand and enough time afterwards to collect pledge money.
Decide on a course – e.g., school track, local park with a trail, or neighborhood
perimeter.
 Keep in mind that if you take the students off campus, you will need to have
permission slips completed. If you plan on walking or running through
neighborhoods, call your local police to have them block off the roads for the hours
you plan on holding your event.
Advertise the event. Host a kick-off assembly a month before the event.
 If doing prizes, make flyers that include the prizes students receive for bringing in
different pledge amounts.
 If doing a t-shirt, hold a t-shirt contest and suggest a theme for students to illustrate.
Remind students to get pledges and bring in pledge forms on the day of the event.
Get your fundraising team together for the day of the event. Review the schedule,
roles, and logistics.
Have a great Walk- or Jog-a-thon!
 Reward students for their participation and celebrate your team’s achievement for
organizing a successful event.

To save money:



Ask local businesses for donations for the event, e.g. supplies/equipment or food
(juice, fruit, healthy snacks).
If you partner with a local organization, see if they will host a healthy barbecue
afterwards and charge $3-5 a meal.

See next page for a sample pledge form adapted from Hillcrest School. Other sample forms
(e.g., permission slip and volunteer sign-up) are available online at
http://www.hillcrestpta.org/funds/walk/
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[School logo or Walk/Jog-a-thon logo]

PLEDGE FORM
Name_________________________________________ Grade__________ Teacher____________________________
Hello! I attend [School Name], a public school in Oakland. Our annual Walk-a-thon and Carnival are taking place on
Saturday, April 28, 2012. Our goal this year is to raise $60,000 to meet the needs of PTA programs such as library, arts,
music and physical education.
I’ve set a personal goal of raising $________($200 suggested goal). Will you help me reach that goal? If you pledge a
flat donation you can pay it now with a check made out to “School Name PTA”. If you pledge me per lap walked, I will
return after the [Walk/Jog]-a-thon with a record of the distance I walked.
We also invite you to come to the [Walk/Jog]-a-thon and Carnival. We’ll have carnival booths, fun activities and
concessions open from 11am to 3pm as well as a healthy BBQ provided by Village Market from 11:30am to 1:30pm. It’s
a great day for families! Thanks for helping [School Name]!
Name

Address

Amt/Lap
($1.00
minimum)

Max
Amt

Flat
Donation

Amt
Paid

Total Laps Walked__________ Total Pledges__________ Total Funds Received_________

8

Download MS Word template at http://www.ousd.k12.ca.us/schoolwellness
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Implementation Guide: Bike Blender Smoothies
Turn a smoothie sale into a healthful, interactive, and effective fundraiser with a
bike blender! Bikes are retrofitted to become human-powered blenders that can be
used to teach students how to select ingredients, calculate food costs, determine
servings sizes and overall yield, and importantly, how to operate the bike blender to
make and sell nutritious and tasty smoothies. Use the following guide to learn more
about how to obtain a bike blender at your school and to determine the amount of
ingredients necessary to meet your budget and fundraising goal.

Fundraiser Costs &
Pricing

Costs:



Smoothie ingredients – see OUSD chart on the next page
Promotional materials and supplies – flyers, posters, cups, straws

Pricing:


Steps

1.
2.

3.

4.

5.
6.

7.

Tips

See suggested pricing chart below

Convene a group of volunteers to help organize.
Pick a date.
 Preferably, toward the summer when the weather is warmer to entice people to
cool off with a refreshing smoothie!
Reserve a bike blender with Michelle Oppen (michelle.oppen@ousd.k12.ca.us or
510.273.1676) and schedule a date for volunteers to get trained on how to operate and
teach students how to operate a bike blender
Order ingredients based on the amount of smoothies you plan to make to meet your
fundraising goal. See simple recipe on the next page.
 You can purchase ingredients from your local grocery store, produce market or
farmer’s market, OR
 Order ingredients from OUSD Nutrition Services.
Advertise the event.
Get your volunteers together the day of the event to review logistics.
 Volunteers can be assigned to the following tasks: set-up, monitoring bike safety,
distributing ingredients, accounting, break-down/clean-up
Happy blending!

Fun ideas to consider:





Create/sell a mini-recipe book of a easy smoothies to make at home.
Hold a bike blender event at one of the Oakland Fresh School Produce Markets and
encourage customers to pay $X more to turn a part of their produce purchase into a
refreshing smoothie.
Integrate a nutrition education workshop and bike blender demo into an existing
class prior to the event to get students engaged and motivated.
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Simple Smoothie Recipe
1 standard 40 oz. blender = 5 servings
Ingredients:
1 banana, chopped
2 ½ cup frozen strawberries or berries medley
¾ cup non-fat yogurt
Preparation:
1. Place all ingredients in the jar of a blender.
2. Blend until completely mixed.
3. Serve immediately.
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Fundraiser Checklist:
Tips and Steps for Success

Now that you have some ideas and tools in hand, use or modify the following checklist to help guide you through the planning
process before, during and after your fundraiser. Some general tips to keep in mind before getting started:


Know your audience. Choose items to sell that are useful to people; ask ahead of
time what they would be willing to spend money on.



Less is more. Hold fewer fundraisers by condensing events when possible. Too many
fundraisers can lead to consumer burnout and lower profits.



Communicate the purpose. Continually remind your audience how the money raised
will be spent; tell them, “We’re halfway to buying a new computer” instead of “We’re
halfway to $2,000.”



Promote your fundraiser. Advertise the fundraiser on websites, and in email blasts
and newsletters. Offer rewards for people who raise the most money. Offer taste
tests to potential customers for new, healthy foods you are selling for a fundraiser.



Choose and plan your fundraisers wisely. Choose fundraisers that engage family,
friends and the neighborhood to increase sales and develop a sense of community.
Coordinate fundraisers with holidays or seasons.



Double check fundraising policies and procedures at your school! In addition to the
following checklist and the district wellness policy, student and parent groups and
advisors should be familiar with school site procedures for planning and producing
events, and managing group funds on behalf of your school.
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Your Fundraiser Checklist
Fundraising Idea/
Fundraiser Title:

_____________________________________________________________________________

Date of Fundraiser: _____________________________________________________________________________
Goal(s):

_____________________________________________________________________________
_____________________________________________________________________________

BEFORE: PLANNING & PROMOTING YOUR FUNDRAISER
 Whether it’s within a student group or a larger school-wide effort, involve the school
 Form a fundraising committee.
community in the planning process: school staff, teachers, parents and students. Is
there already a fundraising committee at my school that I can participate in?


 Decide on fundraising goals.
 Complete the required school
fundraising forms for approval.
 Once your fundraiser has been formally
approved, develop a timeline and
budget.

Create opportunities for students to develop and implement healthy, profitable
fundraising ideas. For example, a business class could be tasked with developing and
implementing a healthy school fundraiser.

 Why are we raising the money? How will the anticipated proceeds be spent? You can
use this form to write down your goals in the box at the top of this form
 Check your school’s fundraising policy and approval process to make sure you submit
the necessary forms with enough time to plan your activity or event.
 Some useful information to include:
 The fundraising activity to be conducted
 When the activity will occur
 Estimated revenue
 Estimated expenditures
 What the funds will be used for
 If there will be a vendor, product or service
 How many hours students and parents will be expected to participate
 See sample forms on next page

 Develop promotional materials.

 For posters, flyers, letters, etc., check whether they need to be approved by the
appropriate office personnel before being posted and distributed.
 Develop a compelling message. Let people know what the goal of the fundraising
activity is, e.g. trips, school team uniforms. Also, let people know what has already
been done. People may give more easily when they know where their money is going
and what kind of success the campaign has had in the past.
 Help parents and the community understand that the school supports healthy eating
and active living. Provide them with information on the benefits of healthy
fundraisers and examples of alternatives.
 When attempting to sell items, marketing is half of the job. Use eye catching ads and
take pictures during the fundraising events and use them the following year to show
what was done and that it was fun!
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Your Fundraiser Checklist (cont.)
 Gather necessary materials and supplies.



If merchandise was ordered, inventory merchandise to be sure you received the
correct quantity ordered.

 Define roles for day of the fundraiser.



Have student-adult partners lead a major task. Examples include: Accounting,
Safety, Timekeeper, Food & Beverage, Awards

DURING: DAY OF YOUR FUNDRAISER
 Review roles for day of fundraiser.



Have a “team huddle” to motivate volunteers prior to event kick-off.



Have a main point of contact (or two depending on how large the event is). Make
sure all event volunteers have their contact information or know where to find
them.

 Get supplies READY, get SET up, and GO!

 Take pictures throughout the event. You can assign one or two main
photographers, and/or encourage volunteers to snap fun photos with their smart
phone

AFTER: FUNDRAISER FOLLOW-UP
 Conduct a post-event inventory count
and event reconciliation.

 Have a student-adult partner work together to count and document the remaining
inventory and funds raised

 Make copies for your group’s fundraiser
file.

 Submit any necessary post-fundraiser forms and documents to your school’s main

 Debrief and discuss lessons learned with
your fundraising team to improve future
fundraising activities.

 Document highlights and accomplishments to include in your school’s upcoming

 Most importantly, celebrate your
success!

 Thank and reward your volunteers with written thank you card and/or gift, e.g. gift

office

newsletter and in promotional materials for the next round of this fundraiser

card, movie tickets, restaurant voucher, school-branded promotional materials

NOTES:
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A. Additional Healthy Fundraising Ideas
Recycling Drive
th

 Consider kicking-off a recycling drive on America Recycles Day (November 15 ) or Earth Day
nd
(April 22 ). Recycling drives is an easy way for schools to raise money and to promote
environmental awareness.
 Pair this activity with a field trip to the local recycling center or to a creative re-use center,
such as SCRAP in San Francisco. SCRAP offers a range of field trip possibilities for your school,
class, group, or club to visit. In addition, they offer low-cost workshops for educators on
creative re-use projects for the classroom that tie into the curriculum. To inquire, contact
Shuai Chen at schen@scrap-sf.org. Visit their website at www.scrap-sf.org

Plant/Seed Sale
 Work with your school garden programs to raise your own summer veggie seedlings
(tomatoes, pumpkin, sunflowers, beans, etc.) and sell them to parents/families. If you don’t
have a school garden, consider starting one. A school garden is a great way to integrate
science and nutrition education, local food sourcing, and fundraising! Contact Park Guthrie,
Garden Education TSA at park.guthrie@ousd.k12.ca.us for more information.
 A company that organizes seed fundraisers is Urban Farm. They offer 50% profits on all order
sizes, and provides rewards to high sellers at no extra cost, such as cameras, iPods, movie
tickets, sunglasses, etc. To request a free fundraiser packet or for more information visit:
http://www.ufseeds.com/High-Profit-Fundraiser.html

Organize seasonal festivals, such as Harvest/Fall, Winter, and Spring
 Have games, arts and craft activities, healthy foods/BBQ, etc. where tickets are sold to
participate.
 Can include a silent auction or student performances during festival.
 Decorate with bales of hay and sell them to be taken away at end of the event; use remaining
ones in school garden.

Add a PayPal/direct donation button to school website
Organize a Grant Writing Committee, with parent, teacher, staff and student volunteers
Start an online shopping fundraiser, such as through Amazon: www.amazon.com
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B. Healthy Food & Beverage
Alternatives for Fundraisers & School
Events
INSTEAD OF:

TRY:



Soda



Water/Sparkling Water



Fruit flavored drinks



100% fruit or vegetable juices



Candy



Lower fat trail mix with dried fruits and nuts



100% enriched flour bagels



Small or “mini” whole grain bagels



Muffins, croissants, donuts, pastries



Small, low-fat, whole grain muffins cut into quarters



100% enriched flour crackers



Whole grain crackers



Fried chips with dip



Baked chips with low-fat cottage cheese or law-fat dips



Cookies



Fruit and vegetable trays



Cheese and crackers



Pita and hummus and/or tabouli



Fruit pies or tarts



Fresh fruit



Cooked vegetables in cream sauces or oil



Steamed/lightly sautéed vegetables



Mayonnaise-based pasta salads



Pasta salads made with low-fat dressings or oil and vinegar



Sandwiches on white bread or croissants



Sandwiches on whole grain breads/wraps



High fat cold cuts and fried meats



Lean deli meats, skinless poultry, fish, or tofu



Chips



Popcorn



Root beer floats



Fresh fruit smoothies



Ice cream



Yogurt parfaits



Cupcakes/Cake




Banana, pumpkin, or zucchini bread
Fun birthday alternative: Have the family donate a new book to the
classroom library. The child can sign and date and put his picture on
the inside front cover.
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C. Local Resources & Potential Vendors
This list highlights some suggested fundraising companies, but it does not serve as an endorsement from OUSD. When
working with a vendor, please ensure all products and services provided comply with OUSD Wellness Policy, in particular the
nutrition and fundraising guidelines.

PropellShops.com

Dutchmillbulbs.com

Sells custom school-branded merchandise

"Green up" your treasury and the community

such as t-shirts, mugs, and 100’s of other

by selling earth-friendly, guaranteed to bloom

items online without minimums, set up and

flower bulbs. Flower bulbs are the healthy,

hosting costs or inventory. PropellShops

economical alternative to candy, food

makes all the items, ships them, bills the

products, magazines, and wrapping paper.

customer, and then sends school partners the

Visit their website for more information or

money.

call 800.533.8824.

FirstAidProduct.com
Simple first aid fundraising program with a
50% profit guarantee. With this unique
healthy alternative fundraising program you
can meet your fundraising goals while
offering a nice alternative to the typical
candy, candles, magazines, and gift wrap!

SchoolAuction.net is auction software
designed for PTAs, by PTA fundraising chairs!
Web-based, so everyone can work from
home, school, or work; affordably priced, and
complete with everything you need to plan,
manage, and run a smooth, successful, lowstress event. Track procurement, sell tickets
online, print bid sheets, gift certificates, and
more; and run an easy, fast check-out on

Escrip.com or Schoolpop.com
These programs offer big dividends to the
online shopper’s favorite school. Online
shopping at all of the online merchants
parents use regularly will generate rebates
for their child’s school.
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event night. FREE two-week trial.
OUSD produce stands which sell pesticidefree, seasonal produce at reasonable prices.
For more ideas, contact Michelle Oppen at
michelle.oppen@ousd.k12.ca.us or
510.273.1676
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D. Sample Letters to Vendors
Sample Donation Letter
*Print on school letterhead
(Date)
Dear (business name/business owner):
Thank you for taking the time to consider an opportunity that will give back to your local community,
especially children attending public school in Oakland.
As you know, schools have always relied on the community for support. The need is even greater today than
in the past because sales of soda, candy and other “junk food” is no longer allowed in our schools. Though
these changes are welcome with respect to the health of our children, these changes have resulted in a
significant loss of fundraising income.
What can you do to help?
You can make a donation, such as a gift certificate, which can be used as an item for a silent auction, take
out an advertisement in our local school newspaper, or even make a cash donation. Anything you choose to
donate—large or small—will be appreciated, and will be fully tax deductible.
Thank you for your help in supporting our local schools and community.
Sincerely,

Sample Thank You Letter
Print on school letterhead
(Date)
Dear (business name/business owner):
Thank you for your generous donation to support (insert school name here). Your continued support of the
local public school is much appreciated. Your business will be recognized as a sponsor of our (event) and
your name will appear associated with promotional materials relating to this event.
Please note that your donation is tax deductible to the full extent allowed by law. Our school’s tax ID
number is (tax ID #).
Sincerely,
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E. Additional Resources & References
Information provided in this toolkit was
adapted from the following resources:

Connecticut State Department of Education Bureau of
Health and Nutrition Services and Child/Family/School
Partnerships
http://www.sde.ct.gov/sde/lib/sde/PDF/DEPS/Student
/NutritionEd/Healthy_Fundraising.PDF
Alliance for a Healthier Generation
http://www.healthiergeneration.org/schools.aspx?id=4
164
Prince Edward Island Healthy Eating Alliance
http://www.healthyeatingpei.ca/
Sweet Deals: School Fundraising Can Be Healthy and
Profitable. Center for Science in the Public Interest
http://www.cspinet.org/schoolfundraising.pdf
New York Department of Healthy and Mental Hygiene
Healthy High Schools Initiative
http://www.nyc.gov/html/doh/html/cdp/cdp-panhealthy-hs.shtml
Alum Rock Union School District. School Fundraising
Resource Guide.
http://www.arusd.org/202510613152415347/lib/20251
0613152415347/fundraising_guide0809.pdf

Additional resources:

CA Project LEAN’s Food Standard Calculators
http://www.californiaprojectlean.org/calculator/

For questions or suggestions to improve this toolkit, please contact
Michelle Oppen, Program Manager, Coordinated School Health at
michelle.oppen@ousd.k12.ca.us
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